Day 1
Agenda
26th March
2019

“From outputs to outcomes - Raising the bar
in responsible sourcing”

Time

Session

08:30am

Registration and breakfast

09:30am

Keynote Speaker: Welcome from new Sedex CEO,
Simon McCalla and Conference host Martine Croxall

09:45am

Keynote Speaker: Sedex future plans and goals for
responsible sourcing.
How to move from outputs to outcomes to create
impact
Why we need to raise the bar in responsible sourcing

10:00am

Keynote Speaker: Embedding social impact within
corporate strategy

10:30am

Panel session
What are the biggest drivers of transformatioal
change? Is it guidance or legislation? Consumer voice
or advocacy bodies? What has the biggest impact to
help create an ethical supply chain?

11:20am

Morning break

11:50am

Breakout sessions
Where are we seeing progress? Case studies for
change
Breakout 1: Spotlight on addressing Forced Labour
and Responsible Recruitment – Employer Pays
Principle (EPP) in Asia. What are the most effective ways
to identity and address Forced labour?
Breakout 2: Tackling deforestation and attempting to
identify hot-spots for modern slavery in agriculture
Spotlight on agriculture in Latin America
Breakout 3: Using tools to achieve progress.
This session will help companies just starting out their
responsible sourcing journey to understand where to
start and what tools are available. This includes how to
develop internal policies, assessing and preventing risk,
remediation, reporting and aims for improving

12:50pm

Lunch break

2:10pm

Keynote Speaker: Making Sustainable Development
Goals business goals.
We hear from a business who has made sustainability
their ethos and integral to the success of their business
and community.

2:30pm

Panel session
Driving continuous improvement through trusted
data and practical tools.
What is good data?
How do we move from outputs to outcomes?
How do we use supply chain information to drive
change and show progress?

3:30pm

Afternoon break

4:00pm

Breakout sessions
Using data and tools to create impact and improvement
Breakout 4: Using effective Risk Assessment to
understand and prioritise supply chain issues
Breakout 5: Embedding worker voice into assessment
and improvement.
How we can better identify vulnerable workers and
improve our understanding of supply chain issues?
Breakout 6: Improving gender data quality and
management as key step for achieving gender equality

5:00pm

Keynote Speaker: Addressing child labour and
modern slavery in the chocolate industry. Spotlight on
100% slave-free chocolate with Tony’s Chocolonely

5:20pm

Sedex wrap-up

5:30pm

Networking drinks reception

6:30pm

Sedex Awards and Networking Dinner

Day 2
Agenda
27th March
2019

“From outputs to outcomes - Raising the bar
in responsible sourcing”

Time

Session

8:30am

Registration and breakfast

9:30am

Welcome and recap of day 1

9:40am

Keynote Speaker: What drives behavioural change and
improvements in the supply chain?

10:00am

Panel session
How does collaboration play a role achieving
progress? Best practice examples and principles to make
this effective

11:10am

Morning break

11:40am

Breakout sessions
Using buyer and supplier collaboration to drive change
in:
Breakout 1: Purchasing practices
Breakout 2: Delivering global goals
Breakout 3: Understanding worker voice

12:40pm

Lunch break

1:00pm

Sedex Annual General Meeting (1 hour) Members only

2:00pm

Spotlight sessions
What will the future of responsible sourcing look like in
2020, 2025 and 2050? This series of 4 spotlight talks will
cover promising technology and perspectives to consider
as we look at how this space will evolve.
Spotlight 1: Artificial intelligence and how it impacts
business ethics
Spotlight 2: The role of the consumer to enable worker
well-being
Spotlight 3: Spotlight on whistle blowers and our
role for enabling anonymous reporting to improve
compliance and protect people
Spotlight 4: How to linking financial investment
to action and progress when raising the bar in
responsible sourcing

3:20pm

Close with Sedex

3:40pm

Closing refreshments

4:00pm

Conference concludes

